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As a result of the Coronavirus (COVID-19) all schools in England remained shut from March until their re-opening. National Primary 

assessments have been withdrawn and Teacher Assessments have been used to make judgements about end of year pupil attainment.  

Pupil Premium Strategy Statement 2020-2021 

At Birley Primary Academy, we endeavour to fulfil the Pupil Premium Policy set out by the L.E.A.D Academy Trust by deploying the following 

Trust strategies to diminish the difference in attainment for pupils in receipt of the Pupil Premium funding. 

 clear, responsive leadership 

 having a whole-school ethos of attainment for all 

 addressing behaviours for learning and conduct behaviours that prevent pupils form learning 

 monitoring and addressing low attendance  

 facilitating high quality teaching for all through continued professional development of staff. 

 meeting individual learning needs including those pupils who are the most-able and seemingly need no support 

 deploying staff effectively, both teaching and support staff 

 using pupil progress data to inform the planning of interventions and provision. 
 

Each Academy reviews the barriers and outcomes for the pupils in receipt of Pupil Premium to understand the strategies that they to use to 

raise attainment. Each Academy explains their rationale for choosing the strategies and provides a cost breakdown. If you wish this statement 

to be explained, then please ask to speak with Pupil Premium Leader via the main office. If you wish to find out more about the DfE policy for 

Pupil Premium then follow this link: https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings 

 

 

 

 

https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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Strategy for 2020-21 
Based upon the evaluation of the outcomes from the previous academic year, research of projects for raising attainment and our own knowledge of 

what has worked well in our own academy the following strategy has been agreed: 

1. Summary information for 2020-21 

Academy Birley Primary Academy 

Pupil Premium Leader Darren Ward 

Academic Year 2020-2021 Total PP budget £183,975 Date of most recent PP 
Review 

September 2020 

Total number of 
pupils 

561 Number of pupils eligible for PP 128 Date for next internal 
review of this strategy 

September 2021 

 

2. Barriers to future attainment (for pupils eligible for PP including high ability) 

In-school barriers (issues to be addressed in school, such as weak 
teaching, low attainment of whole cohort, etc) 

External barriers (issues which also require action outside school, such as low 
attendance rates, high new EAL, mobility, social care and safeguarding)  

Achieving KS1 Prior Attainment – KS2 Progress Low Attendance Rates of Pupil Premium Children, particularly issues with PA. 

Attaining the Greater Depth Standard: Challenge across the Curriculum Entry into FS2 – Starting Points of Pupil Premium 

Low Prior Attainment in Y3, Y5 and Y6: Gaps to Diminish Parental Engagement with School 

High Level of SEND in Y3, Y5 and Y6 Pupil Premium Children with Safeguarding Concerns 

Complex Social, Emotional and Behavioural Needs of Pupil Premium Children  

Consistency and Impact of Group Interventions  

The biggest barrier to future attainment is the recent school closure due to the Covid-19 pandemic. This has been recognised as having a significant effect on the most 
disadvantaged, with the EEF indicating that it could undo all the progress made in regards to diminishing the gaps over the last few years. Uncertainties about the 

forthcoming school year – in regards to either further local or national lockdowns – could also affect future attainment. 
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3. Implementation and/or Impact of the curriculum – separate for each year group as each cohort has its own profile and needs.  

This could include training to improve the implementation of the curriculum, strategies to engage pupils in specific curriculum areas or interventions to raise attainment 
in core subjects. 

What do we want to achieve? How? What is the rationale for this chosen strategy? How will it be 
monitored 

Cost? 

Year Group What do you want to 
achieve and how 
they will be 
measured 

Success criteria  How will the 
intervention or 
provision be delivered? 

Refer to research from EEF or other research to justify 
the choice of strategy. 

 Provide simple 
breakdown of 
proportionate or full 
costs. 

Year FS2 Continue to improve 
attainment in 
Reading, Writing and 
Number, which will 
consequently 
diminish the gap 
between pupil 
premium and non-
pupil premium 
children achieving 
GLD. 
 
 
 
 

The percentage of 
children eligible 
for pupil premium 
funding achieving 
GLD is broadly in 
line with others, 
with the 
attainment gap 
being less than 
10% 
 
 
 
 
 
 
 
 

1:1 Reading: 
Children eligible for 
pupil premium funding 
will read regularly with 
our lunchtime 
supervisors.  
 
Early Years’ Reading 
Programme 
CPD aimed at raising 
attainment in reading 
for all groups of 
children in EYFS. 
 
Story Scribing in the 
Early Years 
CPD to explore story 
scribing which is an 
effective way of 
enhancing children’s 
writing in the Early 
Years 
 
 
Mathematics Mastery 
in the Early Years 

This strategy has been used for the past two academic 
years with the overwhelming majority of pupil 
premium children making strong progress in Reading, 
with at least 50% of children making accelerated 
progress in the last 2 years.  
 
 
From the action points of the previous academic year, 
exploring early reading approaches was decided upon 
and exploring strategies shared in this CPD could be 
beneficial. EEF has stated that early literacy 
approaches could have learning gains of up to, on 
average, 4 months.  
 
As stated in our Academy Improvement Plan, 
exploring early literacy approaches was decided upon 
to try and improve the boys’ attainment in writing, 
with boys eligible for pupil premium being targeted 
within this group. In engaging with the CPD all around 
story scribing, the EEF has stated that early literacy 
approaches could have learning gains of up to, on 
average, 4 months.  
 
 
Mastery learning approaches have positively 
improved progress by +5 months.  
 

Pupil Progress 
Meetings 
 
Book Scrutiny 
 
Learning Walks 
 
Lesson 
Observations 
 
Pupil Premium 
Provision Maps 
 
Intervention 
Registers / Data 
Tracking  
 
CPD Provision 
 
Parent Survey 

3x TA – 1 hour weekly: 
£1,424 
 
 
 
 
 
CPD + Cover  
£935 
 
 
 
 
 
 
CPD + Cover 
£279 
 
 
 
 
 
 
 
CPD and Supply 
£275 
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CPD aimed at 
developing the mastery 
approach to teaching in 
the Early Years’ setting.  
 
 
Boromi 
Continue to provide 
Boromi activities to 
parents of children 
eligible for pupil 
premium funding as 
part of their home 
learning.  
 
Nuffield Early 
Language Intervention 
Oral language 
intervention for 
children in nursery and 
reception who show 
weakness in their oral 
language skills and who 
are therefore at risk of 
experiencing difficulty 
with reading. 
 
Becoming 1st Class at 
Number 
Maths intervention 
aimed at targeting 
children with the 
potential to achieve 
ELG in Maths 
 
 
Additional Class 
Teacher 
For the first half term, 
FS2 will benefit from 

 
 
 
 
 
 
Initial small scale pilot study has been completed and 
have displayed positive results. This has resulted in a 
large scale study being conducted to analyse impact.  
 
 
 
 
 
 
In 2020, the Education Endowment Foundation (EEF) 
published the results of a large-scale effectiveness 
trial of the intervention. The statistically significant 
results from 193 schools demonstrated that the 
programme increased the language skills of 4- to 5- 
year-olds by an additional three months. 
 
 
 
 
 
 
Impact studies have shown that children made on 
average 13 months progress in 4 months.  
 
 
 
 
 
 
 
As we have a teacher who is about to commence 
maternity leave during the first term, it was decided 
that she will be based in our Foundation Stage to 
support the children she taught in Nursery to settle 

 
 
 
 
 
 
Boromi Subscription 
£1,000 
 
 
 
 
 
 
 
Nuffield Early Language 
Intervention Delivery: 
TA x 13hrs Weekly 
£6,800 
 
 
 
 
 
 
 
 
Becoming 1st Class: 
6 Hours Weekly + 
Training 
£3,798 
 
 
 
 
 
Additional Class 
Teacher 
£6,650 

https://www.nuffieldfoundation.org/news/nuffield-early-language-intervention-boosts-language-skills-three-months
https://www.nuffieldfoundation.org/news/nuffield-early-language-intervention-boosts-language-skills-three-months
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an additional class 
teacher to complete 
baselines, identify pupil 
premium children 
requiring support as 
well as begin delivering 
additional teaching to 
these pupils.  
 

back into schooling, to assist with baseline 
assessments of our pupil premium children and to 
begin delivering additional teaching to support the 
catch-up of these vulnerable children.  
 
 

Year 1 Due to the Covid-19 

pandemic, children 

in Y1 were not 

assessed against ELG. 

Because of this, 

children will need 

baselining on entry 

into Y1. From this, 

pupil premium 

children will be 

targeted to diminish 

the attainment gaps.  

 

 

 

Increase the 

percentage of pupil 

premium children 

passing the Phonics 

screening check. 

 
 
 
 

The percentage of 
pupil premium 
children attaining 
ARE in Reading, 
Writing, Maths 
and in the 
combined 
measure, has 
significantly 
improved from 
baseline 
assessment to 
ensure the gap 
between PP and 
others has 
diminished. 
 
 
 
The percentage of 
children passing 
the Y1 Phonics 
Screening Check is 
above 73%. 

1:1 Reading: 
Children eligible for 
pupil premium funding 
will read regularly with 
our lunchtime 
supervisors.  
 
Coram Beanstalk  
1:1 Reading Volunteers 
 
 
 
 
 
Lexia 
Lexia’s research-
proven program 
provides personalised 
learning in the six areas 
of reading instruction 

 
 
On Track English: 
TA intervention aimed 
at accelerating 
progress of lower 
attaining pupils in 
Writing and GPVS. 
 
 

This strategy has been ran for the past two academic 
years to great success. With exceptions, the 
overwhelming majority of PP children have made 
strong progress. Further to this, EEF has indicated that 
1:1 tuition can have a positive impact of +5 months. 
 
 
EEF indicated that 1:1 tuition can have a positive 
impact of +5 months. Also, as mentioned, strategies to 
improve reading comprehension can have a positive 
impact of +6 months.  
 
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months. 
 
 
 
 
 
 
A new intervention aimed at accelerating the progress 
of the lower attaining children in Writing and GPVS. 
These are interventions that TAs can follow, based on 
gaps analysis and with photocopiable resources, 
addressing an internal barrier identified on the initial 
page.  
 
 

Pupil Progress 
Meetings 
 
Book Scrutiny 
 
Learning Walks 
 
Lesson 
Observations 
 
Pupil Premium 
Provision Maps 
 
Intervention 
Registers / Data 
Tracking  
 
 
 

3x TA – 1 hour weekly: 
£1,424 
 
 
 
 
 
Coram Beanstalk 
£275 
 
 
 
 
 
Lexia 2 hours weekly 
£714 
 
 
 
 
 
 
On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
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Phonics Intervention: 
Phase 4 and Phase 5 
 
 
 
 
 
Becoming 1st Class at 
Number 
Maths intervention 
aimed at targeting 
children who did not 
achieve ELG.  
 
Additional Class 
Teacher 
For the first half term, 
Y1 will benefit from an 
additional class teacher 
to complete baselines, 
identify pupil premium 
children requiring 
support as well as 
begin delivering 
additional teaching to 
these pupils.  
 

This intervention has been extremely successful over 
the past few academic years in school, which has seen 
the percentage of pupil premium children passing the 
phonics check (in 2019) rise significantly to 72% from 
63% from the previous academic year.  
 
 
Impact studies have shown that children made on 
average 13 months progress in 4 months. 
 
 
 
 
 
As we have a teacher who is about to commence 
maternity leave during the first term who has worked 
previously in Y1, it was decided that she will be based 
in the Y1 cohort to support the children she taught in 
Nursery to settle back into schooling, to assist with 
baseline assessments of our pupil premium children 
and to begin delivering additional teaching to support 
the catch-up of these vulnerable children.  
 
 
 
 

3x TA – 2.5 hours 
weekly: 
£3,560 
 
 
 
 
TA for Interventions - 
5 Hours Weekly + 1st 
Class Training 
£3170 
 
 
 
Additional Class 
Teacher 
£4,944 

Year 2 Since returning to 
school, baseline 
assessments have 
shown attainment of 
Pupil Premium 
children to be at the 
following: 
 
Reading  
EXS – 27%; GD: 7% 
 
Writing 

Target Outcomes 
for PP children are 
below: 
 
Reading  
EXS – 60%  
GD – 20% 
 
Writing 
EXS – 60%  
GD – 14% 
 

Coram Beanstalk  
1:1 Reading Volunteers 
 
 
 
Reading Intervention 
 
 
 
 
 
 

EEF indicated that strategies to improve reading 
comprehension can have a positive impact of +6 
months.  
 
 
This strategy has been ran for the past two academic 
years to great success. With exceptions, the 
overwhelming majority of PP children have made 
strong progress from EYFS to KS1 assessments. 
 
 

Pupil Progress 
Meetings 
 
Book Scrutiny 
 
Learning Walks 
 
Lesson 
Observations 
 
Pupil Premium 
Provision Maps 

Coram Beanstalk 
£295 
 
 
 
3x TA – 2.5 hours 
weekly: 
£3,560 
 
 
 
 



                                 Birley Primary Academy 
 

7 
 

EXS – 20%; GD – 0% 
 
Maths 
EXS – 20%; GD – 7% 
 

Maths 
EXS – 60%;  
GD – 7% 

Phonics Intervention: 
Intervention ran by TAs 
– Phases 3-5 
 
 
 
 
Lexia 
Lexia’s research-
proven program 
provides personalised 
learning in the six areas 
of reading instruction 

 
 
 
On Track English: 
TA intervention aimed 
at accelerating 
progress of lower 
attaining pupils in 
Writing and GPVS. 
 
 
 
1st Class @ Number 1 
Intervention ran by the 
TA. 
 

The reason for this intervention continuing is because 
of the impact of this approach for the previous two 
academic years with pupil premium children. With 
exceptions, the percentage of pupils passing the check 
at the end of Y2 is above national.  
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 
 
 
 
 
 
 
 
A new intervention aimed at accelerating the progress 
of the lower attaining children in Writing and GPVS. 
These are interventions that TAs can follow, based on 
gaps analysis and with photocopiable resources, 
addressing an internal barrier identified on the initial 
page.  
 
 
 
Impact studies have shown that children made on 
average 13 months progress in 4 months. 

 
Intervention 
Registers / Data 
Tracking  
 
 

3x TA – 2.5 hours 
weekly: 
£3,560 
 
 
 
 
Lexia 2 hours weekly 
£714 
 
 
 
 
 
 
 
On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
 
 
 
 
 
 
TA for Interventions - 
5 Hours Weekly + 1st 
Class Training 
£3170 
 
 

Year 3 Since returning to 
school, baseline 
assessments have 
shown attainment of 
Pupil Premium 
children to be at the 
following: 
 

Target outcomes 
for PP children are 
below: 
 
Reading  
EXS – 43%  
GD – 0% 
 

Reading On Track:  
TA led intervention 
aimed at accelerating 
progress of lower 
attaining pupils in 
Reading.  
 
 

An intervention aimed at accelerating the progress of 
the lower attaining children in Reading. These are 
interventions that TAs can follow, based on gaps 
analysis and with photocopiable resources, addressing 
an internal barrier identified on the initial page.  EEF 
indicated that strategies aimed at improving reading 
comprehension can have an impact of +6 months.  
 

Pupil Progress 
Meetings 
 
Book Scrutiny 
 
Learning Walks 
 

On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
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Reading 
EXS – 5%; GD: 0% 
 
Writing/GPVS 
EXS – 14%; GD – 0% 
 
Maths 
EXS – 10%; GD – 0% 
 

Writing 
EXS – 43%  
GD – 0% 
 
Maths 
EXS – 43% 
GD – 0% 

 
Lexia 
Lexia’s research-
proven program 
provides personalised 
learning in the six areas 
of reading instruction 

 
 
On Track English: 
TA intervention aimed 
at accelerating 
progress of lower 
attaining pupils in 
Writing and GPVS. 
 
 
 
SPAG.com 
Website that supports 
the GPVS learning in 
school.  
 
 
 
 
 
1st Class at Number 2 
 
 
 
 
 
Overcoming Barriers 
to Mathematics 
TA led impact 
intervention 
 
Times Tables Rockstars 
I-Pad/Website 

 
EEF research shows that using digital technology has a 
positive benefit of +4 months 
 
 
 
 
 
 
A new intervention aimed at accelerating the progress 
of the lower attaining children in Writing and GPVS. 
These are interventions that TAs can follow, based on 
gaps analysis and with photocopiable resources, 
addressing an internal barrier identified on the initial 
page.  EEF indicated that TA support has a positive 
impact of +1 month. 
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 

 
 
 
 
 
 
 
Impact studies have shown that children made on 
average 13 months progress in 4 months 
 
 
 
 
Interventions that support the mastery approach to 
learning have positively improved learning by +5 
months 
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 

Lesson 
Observations 
 
Pupil Premium 
Provision Maps 
 
Intervention 
Registers / Data 
Tracking  
 
 

 
Lexia 2 hours weekly 
£714 
 
 
 
 
 
 
On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
 
 
 
 
 
 
SPAG.COM License 
£67.50 
 
 
 
 
 
 
 
TA for Interventions - 
5 Hours Weekly + 1st 
Class Training 
£3170 
 
 
TA – 2.5 hours weekly: 
£1,190 
 
 
 
Times Tables Rockstars 
£22 
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Year 4 Since returning to 
school, baseline 
assessments have 
shown attainment of 
Pupil Premium 
children to be at the 
following: 
 
Reading 
EXS – 11%; GD: 5% 
 
Writing/GPVS 
EXS – 16%; GD – 0% 
 
Maths 
EXS – 16%; GD – 0% 
 
 
 

Target outcomes 
for PP children are 
below: 
 
Reading  
EXS – 47%  
GD – 5% 
 
Writing 
EXS – 42%  
GD – 0% 
 
Maths 
EXS – 42%  
GD – 5% 

Reading On Track:  
TA led intervention 
aimed at accelerating 
progress of lower 
attaining pupils in 
Reading.  
 
 
 
Lexia 
Lexia’s research-
proven program 
provides personalised 
learning in the six areas 
of reading instruction 

 
On Track English: 
TA intervention aimed 
at accelerating 
progress of lower 
attaining pupils in 
Writing and GPVS. 
 
 
 
SPAG.com 
Website that supports 
the GPVS learning in 
school.  
 
 
Overcoming Barriers 
to Mathematics 
TA led impact 
intervention 
 
 
Times Tables Rockstars 
I-Pad/Website 

An intervention aimed at accelerating the progress of 
the lower attaining children in Reading. These are 
interventions that TAs can follow, based on gaps 
analysis and with photocopiable resources, addressing 
an internal barrier identified on the initial page.  EEF 
indicated that strategies aimed at improving reading 
comprehension can have an impact of +6 months.  
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 
 
 
 
 
 
A new intervention aimed at accelerating the progress 
of the lower attaining children in Writing and GPVS. 
These are interventions that TAs can follow, based on 
gaps analysis and with photocopiable resources, 
addressing an internal barrier identified on the initial 
page.  EEF indicated that TA support has a positive 
impact of +1 month. 
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 

 
 
 
 
Interventions that support the mastery approach to 
learning have positively improved learning by +5 
months 
 
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 

 

Pupil Progress 
Meetings 
 
Book Scrutiny 
 
Learning Walks 
 
Lesson 
Observations 
 
Pupil Premium 
Provision Maps 
 
Intervention 
Registers / Data 
Tracking  
 
 

On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
 
 
 
 
 
 
Lexia 2 hours weekly 
£714 
 
 
 
 
 
On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
 
 
 
 
 
 
SPAG.COM License 
£67.50 
 
 
 
 
TA – 2.5 hours weekly: 
£1,190 
 
 
 
 
Times Tables Rockstars 
£22 
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Year 5 Since returning to 
school, baseline 
assessments have 
shown attainment of 
Pupil Premium 
children to be at the 
following: 
 
Reading 
EXS – 29%; GD: 10% 
 
Writing/GPVS 
EXS – 29%; GD – 10% 
 
Maths 
EXS – 14%; GD – 5% 
 
 
 

Target for PP 
children are 
below: 
 
Reading  
EXS – 48%  
GD – 19% 
 
Writing 
EXS – 52% 
GD – 19% 
 
Maths 
EXS – 57% 
GD – 10% 

Reading On Track:  
TA led intervention 
aimed at accelerating 
progress of lower 
attaining pupils in 
Reading.  
 
 
 
Lexia 
Lexia’s research-
proven program 
provides personalised 
learning in the six areas 
of reading instruction 

 
On Track English: 
TA intervention aimed 
at accelerating 
progress of lower 
attaining pupils in 
Writing and GPVS. 
 
 
 
SPAG.com 
Website that supports 
the GPVS learning in 
school.  
 
Overcoming Barriers 
to Mathematics 
TA led impact 
intervention 
 
 
Times Tables Rockstars 
I-Pad/Website 
 
 

An intervention aimed at accelerating the progress of 
the lower attaining children in Reading. These are 
interventions that TAs can follow, based on gaps 
analysis and with photocopiable resources, addressing 
an internal barrier identified on the initial page.  EEF 
indicated that strategies aimed at improving reading 
comprehension can have an impact of +6 months.  
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 
 
 
 
 
 
A new intervention aimed at accelerating the progress 
of the lower attaining children in Writing and GPVS. 
These are interventions that TAs can follow, based on 
gaps analysis and with photocopiable resources, 
addressing an internal barrier identified on the initial 
page.  EEF indicated that TA support has a positive 
impact of +1 month. 
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 

 
 
 
Interventions that support the mastery approach to 
learning have positively improved learning by +5 
months 
 
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 

 
 

Pupil Progress 
Meetings 
 
Book Scrutiny 
 
Learning Walks 
 
Lesson 
Observations 
 
Pupil Premium 
Provision Maps 
 
Intervention 
Registers / Data 
Tracking  
 
 

On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
 
 
 
 
 
 
Lexia 2 hours weekly 
£714 
 
 
 
 
 
On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
 
 
 
 
 
 
SPAG.COM License 
£67.50 
 
 
 
TA – 2.5 hours weekly: 
£1,190 
 
 
 
 
Times Tables Rockstars 
£21.75 
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Third Space Learning: 
Weekly 1:1 tutoring of 
Maths for 1 hour per  
child.  
 
  

In the final summer term, 16 pupils will be selected for 
1:1 tutoring in preparation for Y6. After a trial, Third 
Space Learning interventions were seen to improve 
progress by +7 months.  
 
 

Third Space Learning: 
£2,685 
 
 
 
 

Year 6 Since returning to 
school, baseline 
assessments have 
shown attainment of 
Pupil Premium 
children to be at the 
following: 
 
Reading 
EXS – 17%; GD: 4% 
 
Writing/GPVS 
EXS – 17%; GD – 4% 
 
Maths 
EXS – 9%; GD – 5% 
 

Target outcomes 
for PP children are 
below: 
 
Reading  
EXS – 48%  
GD – 13% 
 
Writing 
EXS – 48%  
GD – 13% 
 
Maths 
EXS – 52%  
GD – 13% 

Reading On Track:  
TA led intervention 
aimed at accelerating 
progress of lower 
attaining pupils in 
Reading. 
 
 
 
Coram Beanstalk  
1:1 Reading Volunteers 
 
 
 
 
 
Lexia 
Lexia’s research-
proven program 
provides personalised 
learning in the six areas 
of reading instruction 
 
 

 
On Track English: 
TA intervention aimed 
at accelerating 
progress of lower 
attaining pupils in 
Writing and GPVS. 
 
 
 

A new intervention aimed at accelerating the progress 
of the lower attaining children in Reading. These are 
interventions that TAs can follow, based on gaps 
analysis and with photocopiable resources, addressing 
an internal barrier identified on the initial page.  EEF 
have indicated that Reading Comprehension 
Strategies can have a positive impact of +6 months.  

 
 

EEF indicated that 1:1 tuition can have a positive 
impact of +5 months. Also, as mentioned, strategies to 
improve reading comprehension can have a positive 
impact of +6 months.  
 
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 
 
 
 
 
 
 
 
A new intervention aimed at accelerating the progress 
of the lower attaining children in Writing and GPVS. 
These are interventions that TAs can follow, based on 
gaps analysis and with photocopiable resources, 
addressing an internal barrier identified on the initial 
page.  EEF indicated that small group tuition can have 
an impact of +4 months.  
 

Pupil Progress 
Meetings 
 
Book Scrutiny 
 
Learning Walks 
 
Lesson 
Observations 
 
Pupil Premium 
Provision Maps 
 
Intervention 
Registers / Data 
Tracking  
 
 

On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
 
 
 
 
 
 
Coram Beanstalk 
£295 
 
 
 
 
 
 
Lexia 2 hours weekly 
£714 
 
 
 
 
 
 
 
On Track Resources 
and TA – 2.5hrs weekly 
£1, 440 
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SPAG.com 
Website that supports 
the GPVS learning in 
school. 
 
 
Overcoming Barriers 
to Mathematics 
TA led impact 
intervention 
 
 
Times Tables Rockstars 
I-Pad/Website 
 
 
 
Third Space Learning: 
Weekly 1:1 tutoring of 
Maths for 1 hour per 
child. 
 

EEF research shows that using digital technology has a 
positive benefit of +4 months 

 
 
 
 
Interventions that support the mastery approach to 
learning have positively improved learning by +5 
months 
 
 
 
EEF research shows that using digital technology has a 
positive benefit of +4 months 

 
 
 
16 pupils will be selected for 1:1 tutoring in 
preparation for the Y6 assessments. After a trial, Third 
Space Learning interventions were seen to improve 
progress by +7 months. 
 
 

SPAG.COM License 
£67.50 
 
 
 
 
TA – 2.5 hours weekly: 
£1,190 
 
 
 
 
Times Tables Rockstars 
£21.75 
 
 
 
Third Space Learning: 
£5,370 
 
 
 

 

Whole School 
Initiatives/the wider 
curriculum 
 

How? What is the rationale for this chosen strategy? How will it be 
monitored? 

Cost? 

Raise Attendance 
Improve the attendance of 
pupils eligible for pupil 
premium funding across 
school. 
 
Outcome: 

 Overall attendance 
to rise to 93.5% 

Attendance Officer 

 Full time 
attendance officer 
employed to 
complete referrals, 
home visits etc. 
with identified 
children.  

 

Attendance of pupil premium children has been identified as being a 
barrier to learning. This is because too many of our children eligible for 
pupil premium funding are not in school enough and this is affecting 
progress. The dedicated time to support our families in getting their 
children to school has improved overall attendance last year by 0.4% but 
further work to improve this and significantly reduce percentage of 
children classed as persistently absent is still a priority. 

Half Termly Reports 
 
Weekly Meetings  
with Deputy 
Headteacher 

Attendance Officer 
(80% of Salary): 
£16,000 
 
Funding for Rewards 
and Incentives for 
Pupil Premium 
Children  
£1,000 
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 Persistent Absence 
to continue to drop 
below 20% 

 

Rewards and Initiatives 

 Arrange for a range 
of rewards and 
initiatives that will 
boost attendance 
and punctuality 
within the 
academy.  

Improve Teaching and 
Learning 
Provide effective CPD to 
teachers in areas of the school 
that need improving.  
 
Outcome: 
Teaching across school is 
adjudged as ‘Good’ ensuring 
strong progress for pupil 
premium across school 

 

CPD for Staff 

 What is an 
Outstanding 
Teaching and 
Learning CPD 

 Implementing 
effective teaching 
and learning under 
the new 
framework CPD 

 ‘Sticky Knowledge’ 
CPD 

 
Teaching and Learning 
Coaches 

 Time provided 
fortnightly for 
middle leaders to 
provide support in 
the planning of the 
curriculum and in 
using AfL to ensure 
challenge for pupils 
eligible for pupil 
premium across 
the year group 

OECD data shows that 75% of the achievement gap between 
disadvantaged pupils and their peers comes from variation in pupil 
performance within the same school. What closes the gap is a relentless 
focus on every child, delivered through strong teaching and learning, in 
every subject, across every phase of the school. Therefore, a focus on 
improving teaching and learning for all should is a priority to accelerate the 
progress of PP children.  
 
 
 
 
 
 
 

 
Research by the EEF has evidenced that effective feedback has positive 
outcomes of +8 months. The teaching and learning coaches will support 
teachers in their use of AfL to secure greater knowledge and understanding 
therefore diminishing the difference.  

 

Monitoring of Quality 
of Teaching and 
Learning 
 
Lesson Observations 
 
Learning Walks 
 
Termly LEAD QA 
Reports 
 
Feedback from T&L 
Coaches 

CPD Costings:  
£500 
 
 
Teaching and Learning 
Coaches: 
£12,500 
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Improve attainment in GPVS 
Improve attainment of GPVS 
for pupil premium children 
across school so that the gaps 
in the attainment of ARE are 
significantly diminished in all 
year groups.  
 
Outcome 
This will be achieved if a 
minimum of 65% of children 
achieve ARE in GPVS in all year 
groups. Y2 and Y6 attainment 
to significantly close in 
towards national. 

Active English 
Staff will receive ‘top-up’ 
CPD regarding this whole 
school approach to teaching 
GPVS.  
 
 
 
 
Active Spelling 
CPD to begin a brand new 
whole school approach to 
spelling will be provided over 
two twilights to staff. This is 
with the overall aim of 
improving the attainment of 
ARE in GPVS for pupil 
premium children. 
 
How to Raise Standards in 
Writing through High 
Quality Teaching of 
Grammar and Spelling 
CPD aimed at exploring how 
to incorporate our high 
quality teaching of GPVS to 
raise standards in Writing. 
 

 

Active English is an approach to teaching GPVS used in a range of LEAD 
Academies and the impact it has made on attainment has been significant. 
Before the COVID-19 pandemic, the school were in the early stages of 
implementing this whole school approach to improve the teaching of GPVS 
and our only assessment (Mock Y6 SATs) showed a significant 
improvement in regards to assessment. This approach will therefore 
continue this year with the aim of embedding it across the academy and 
therefore top-up CPD has been identified as a good spend. Further to this,  
 
Active Spelling has been created to accompany Active English. Staff will 
visit a school delivering the approach and then disseminated between 
staff.   
 

 

Monitoring of Quality 
of Teaching and 
Learning 
 
 
Termly LEAD QA 
Reports 

Active English Top-Up 
£300 
 
 
 
 
 
 
 
Active Spelling + 
School Visit 
£2,100 
 
 
 
 
 
 
Raising Standards in 
Writing CPD 
£180 
 

 

Improve attainment in 
Reading 
Our target is to ensure that 
the KS2 results for Reading are 
at least in line with national 
with progress scores of PP 
children significantly 
improving towards, being in 
line with or better than others 
nationally.  

Leading Reading for Impact 
Strategies to use in the 
classroom to embed core 
reading skills to assist 
comprehension. 
 
Home-School Reading 
The home-school reading 
system in place will be re-
introduced with children and 

Evidence from OECD (2002) found that reading enjoyment is more 
important for children’s educational success than their family’s socio-
economic status. This intervention has been created for the soul aim of 
developing an enjoyment of reading. 
 
 
Evidence from OECD (2002) found that reading enjoyment is more 
important for children’s educational success than their family’s socio-
economic status. This intervention has been created for the soul aim of 
developing an enjoyment of reading. 

Data Analysis 
 
 
Pupil Surveys 
 
 
Provision Mapping 

 

Leading Reading for 
Impact 
£450 
 
Storytime Magazine 
£2,400 
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funding will be available to 
order a wider range of books 
available to PP children 
based on their interests.  
 
StoryTime Magazine 
Subscription 
Every pupil premium child in 
Y1-Y4 will be given a free 
Storytime magazine every 
month aimed at improving 
the enjoyment of reading. 

 

 
 
 
 
 
EEF research shows that using successful reading interventions can have a 
positive benefit of +5 months 
 

 

Provide pupil premium 
children with a curriculum 
that provides them with the 
knowledge and cultural 
capital they need to succeed 
in life 
Leaders are to build on subject 
specific training for all staff in 
Foundation Subjects so that 
teachers are confident in 
leading and teaching the 
different national curriculum 
subjects.  
 

Subject Specific CPD 
- Raising Attainment in Art 
- Progression of Drawing in 
the Primary Curriculum 
- Teaching and Learning 
History to the Highest 
Standard 
- Teaching and Learning RE in 
the Primary Curriculum 
- Physical Education in the 
Primary Curriculum 
- Raising Attainment in Music 
- Computing Professional 
Forum 
- Subject Leader Bootcamp 
for Science 
- Thinking and Talking in 
Primary Science 

Research by the EEF has shown that mastery learning approaches and 
collaborative learning have positive outcomes +5 months each. Through 
the continued development of a curriculum that supports a 
mastery/greater depth approach, the curriculum should be enriched to 
diminish differences in core curriculum subjects.  

Monitoring and 
Evaluation Schedule 
 
Book Scrutiny 
 
Pupil Voice 

Subject Specific CPD 
£990 
 
Educational Visits and 
Events: 
£5,000 

Improve Parental 
Engagement 
 
 
Outcome 
To increase the percentage of 
parents of children eligible for 
pupil premium that have all 

Boromi 
Integrate Boromi into the 
school’s home learning links 
– high quality resources with 
one of four themes. 
 
 
 

Positive impacts of parental involvement on student academic outcomes 
have not only been recognised by school administrators and teachers, but 
also by policy-makers who have interwoven different aspects of parental 
involvement in new educational initiatives and reforms. 

Percentage of parents 
who are regularly 
utilising Maths with 
Parents and 
Marvellous Me will 
increase from the 
previous academic 
year.  

Maths with Parents 
£699 
 
 
Marvellous Me 
£1000 
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signed up for Maths with 
Parents and Marvellous Me 

Maths with Parents 
Online tool that supports 
Maths at home. Designed to 
help parents and children to 
love learning Maths 
together. 
 
Marvellous Me 
Exciting app that tells you 
about the wonderful things 
that your child is learning 
and notifies you when they 
receive praise for good work 
or displaying a great 
character trait.  

 

Behaviour and Emotional 
Wellbeing 
 
Outcome 
Conduct behaviours affecting 
learning are reduced; 
consequently, the number of 
exclusions of at risk pupil 
premium children is reduced.   

Pastoral Team 
Our pastoral team will offer 
support for children and 
families eligible for pupil 
premium funding who 
struggle in school with 
complex social, emotional 
and behavioural needs.  
 
CPD  

- Developing the 
Personal 
Development 
Strand of your 
Curriculum 

- When Neuro-
Diversity meets 
well-being and 
behaviour 

 

Social and emotional learning programmes have been acknowledged by 
the EEF as having positive impact of +5 months. Our pastoral team will 
work with vulnerable children who require 1:1 and small group 
intervention. 

 
 

Half termly behaviour 
reports. 
 
Regular monitoring to 
ensure early 
intervention and 
support is allocated 
where need is 
greatest. 

Pastoral Team Salary 
Contribution 
£17,000 
 
 

Provide pupil premium 
children with opportunities to 
engage in enrichment 
activities 

Free Clubs 

 Yoga Classes 

 Musical Tuition 

 Swimming Tuition 

Activities which broaden a child’s life experiences have been found by the 
EEF to have a predicted educational impact of; 
+3 months – Outdoor Learning 
+2 – Arts Participation 

Termly reports to SLT 
by subject leaders 
 
Pupil Questionnaires  

Contributions towards 
the costings for access 
to extra-



                                 Birley Primary Academy 
 

17 
 

 
Increase participation 
numbers of pupils eligible for 
pupil premium numbers in a 
range of enrichment activities 
to broaden life experiences. 

 Join a range of 
Sports Clubs 

 Participate in 
Dance Groups 

 School Residential 
in Y6 

+2 months – Sports Participation curricular/enrichment 
activities: 
 
Swimming Tuition 
£3,618 
Music Tuition 
£1,388 
Residential Subsidy 
£2,500 
Children’s University 
£250 
Sports Clubs 
£2,500 
Arts Clubs Costings 
£4,000 
 
 

Provide Pupil Premium 
children with an education 
that develops character and 
embeds British Values 
Children that take part in the 
Commando Joe programme 
will make progress in the 7 
Character Traits; Resilience, 
Empathy, Self-Awareness, 
Passion, Excellence, 
Communication, Teamwork.  

 Commando Joe 
Curriculum 

 Commando Joe 
Instructor Led 
Programme 

Case studies have shown that with improvement in the 7 character traits, 
comes improvement in academic achievement. The EEF are still 
undertaking research into this project.  

Commando Joe 
Analysis Reports 
 
Attainment Data 
 
 

Commando Joe 
Curriculum 
£1600 
 
Commando Joe Tutor 
Programme  
£10,500 

 Total: £167,815 Reserve - £16,160 
This will be used during the course of the 
academic year to support the disadvantaged 
children to catch-up – subsidising NTP, 
additional boosters etc. This will be decided 
upon as the year progresses and this strategy 
adapted appropriately.  

Date: Thursday 24th September 2020 

Pupil Premium Leader: Darren Ward 


